
Student Learning

SL-1
Respond to the changing learning environment due to the impact of the COVID-19 pandemic.

SL-2
Implement initiatives from the Strategic Technology Plan (STP) that support the Educational Master Plan (EMP) as funding 

allows, including updating of classroom technology.

SL-3 Investigate new academic programs and methods to fund them. 

SL-4
Respond to changes regarding concurrent education in the state especially regarding KBOR initiatives to provide "free" college 

courses for high school students and internally regarding the Southern High School Initiative.

SL-5 Fully implement the focus on teaching and learning taking full advantage of the new positions in the Student Learning Division.

SL-6 Investigate state and federal opportunities for reduced cost education.

SL-7 Respond to specific opportunities in Excel in CTE and other programs in and outside our service area. 

SL-8
Complete implementation of changes established for the nursing program and consider additional improvements that 

positively impact specialized accreditation and pass rates.

SL-9 Investigate the possibility of a permanent position in Theatre for a Technical Director.

SL-10 Continue the investigation of a greenhouse on the Chanute campus.

SL-11 Continue updating educational spaces as funding allows.

Student Success

SS-1 Continue to provide student services through the COVID-19 pandemic.

SS-2 Investigate and possibily implement the Jenzabar One product for all modules.  

SS-3 Implement the HLC Quality Initiative on Co-Curricular Assessment.

SS-4 Fully fund food pantries for Ottawa and Chanute campuses.

SS-5 Implement the Jenzabar App for all users.

SS-6 Strengthen the Diversity Committee and provide necessary resources to implement activities.

SS-7 Continue to support KBOR's strategic agenda. 

SS-8 Investigate competive "club" teams, such as gaming or powerlifting and enhancing other activities (band).

Accountability to Stakeholders
AS-1 Respond to economic challenges due to the COVID-19 pandemic, specifically the predicted 15% unpaid taxes and potential cuts 

Optimize college preparation of anticipated revenue streams, emphasizing appropriate contingency plans and reallocation of 

AS-2A. providing adequate mil levy support,

AS-2B. successfully completing performance agreements,

AS-2C. And stabilizing enrollment revenue.

AS-2D.  Advocate for full funding or equalizing the funding of the State community college funding formula, with specific 

attention to gap funding (any "new" money in the formula be allocated to those colleges who are under 100% funded in the 

current funding formula).

AS-3
Continue to enhance NCCC safety and security through implementation of procedures and equipment to further protect  

students and employees personal identifiable information and the college's cyber infrastructure.

AS-4 Re-evaluate and implement the department/unit review process. 

AS-5 Investigate areas needing additional human resources to further the mission of the college.  

AS-6
Advance the Capital Improvement Plan (CIP) and Facilities Master Plan (FMP) as funded, including possible expansion.  Develop 

a facilities master plan addendum for the Ross Lane Training Facility. 

Improve employee recruitment and retention through:

AS-7A. Addressing salaries to become competitive for all employees,

AS-7B. Addressing working conditions (specifically through the development of a furniture replacement plan),

AS-7C. Addressing various benefits.

AS-7D. Strengthening professional development for adjuncts, staff, and faculty.

Meeting Community Needs

CN-1 Continue to be responsive to our communities' needs through the COVID-19 pandemic as appropriate.

CN-2
Reinforce and expand the interaction of college employees and students with community activities and community service 

throughout the NCCC service area, including surveying employees to gauge the amount of community involvement employees 

have.

CN-3 Investigate programs and strategies to reduce unemployment and poverty.

CN-4 Ensure up to date and accurate information throughout the website, including working links within the site.

CN-5 Investigate hosting more regional competitions on campus (especially high school populations).

CN-6 Complete needs assessments for new programs as applicable. 

CN-7 Use the results of the completion of an EMSI Economic Impact study.

CN-8 Investigate the possibility of creating a Speaker's Bureau

CN-9
Improving communication to our stakeholders through various means including the possibility of digital signage in all buildings 

and the infrastructure and personnel to support it.
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